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Comment rater sa
transformation agile en
] étapes

Pierre-Emmanuel
Dautreppe
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~ EVORA »»

Comment rater sa tronsformotlon agile
en / etapes!

..0U quelques pieges a éviter... CEFORA o2

Apprendre et grandir ensemble

1er Février 2024



» Coach Agile Technique

» Coach en Développement
Intégral

» Facilitateur de groupes de
CoDéveloppement
Professionnel

Pierre-Emmanuel Dautreppe

—Y KIS

savoir agile, faire mieux

CEFORA o>
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Une transformation

agile se profile ?

Besoin de conseils
pour la faire
échouer?
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https://unsplash.com/@heftiba?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-in-black-blazer-covering-her-face-_6P1wd1vyg4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Photo by Toa Heftiba on Unsplash


https://unsplash.com/@heftiba?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-in-black-sweater-with-white-and-black-striped-necktie-u7dAIPrlPd8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

_  \ (CEFORA 50)

Faites de 'agile & mi-temps !

. 2jours dagile

. 3 joursde
normal !
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La hiérarchie avant tout !

| see « silos »...
\ hey are
- everywhere!



https://unsplash.com/@yayamomt?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-pole-with-graffiti-on-it-on-the-side-of-a-road-xWWc_o2J0Jo?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Soyez Super-Agiles !

tout le tem
Super-efficie

Accepter tout et

0S...

nce ?


https://unsplash.com/@jon_chng?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/women-running-on-track-field-3R4vPrSB1c4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Devenez « Slasher » |

Tu seras
Mmaintenant

PM / PO / SM



https://unsplash.com/@belart84?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-holding-white-plastic-clothes-hanger-Ta3f1ZcCgWg?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Gardez 'agile chez les IT !
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k ) SOl a reste
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~un truc de
dev..



https://unsplash.com/@mariogogh?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/group-of-people-having-a-meeting-VBLHICVh-lI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Adaptez-vous !

N’y a rien de
mieux que le

-« fait maison »


https://unsplash.com/@salvadorgodoyladrero?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-in-black-suit-holding-brown-leather-bag-ksLWYYmK-0k?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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L’agile, c’est pour réduire les couts !

Ca coute 3
\ voitures |

Photo by Alexander Grey on Unsplash



https://unsplash.com/@sharonmccutcheon?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-holding-fan-of-us-dollars-banknote-rItGZ4vquWk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Vous voulez aller
plus loin ?

(CEFORA 59
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https://unsplash.com/@jasongoodman_youxventures?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-placing-sticky-notes-on-wall-Oalh2MojUuk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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4 tormations CEFORA

[®)

‘ AGILE

SCRUM SCRUM
Découvrez la clé du Scrum : Comment Scrum : comment Optimisez votre flux de
succes agile : choix, commencer? ca marche dans la travail avec la methode

D :
(]
- KANBAN

n , : Kanban et atteignez
roles et méthodes pratique ?
vos objectifs plus

rapidement !
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1 évenement agile

» 7 Juin 2024 a Nivelles www.journeeagile.be

¥» 1 Journée

¥ Conférences
» Ateliers
¥ Retours d’'expérience

30+ 450

speakers participants




Photo by Alexas_Fotos on Unsplash


https://unsplash.com/@alexas_fotos?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/brown-and-white-wooden-arrow-sign-pnGjbJEmU3o?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Merci pour votre
participation

Rendez-vous sur
notre stand

(CEFORA 59
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